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Our   

shareholders**

Public-private partnershipOwn resources AAA credit rating*** Policy & return objective

Our preferred creditor 
status allows a 0% risk 

weighting to assets 
guaranteed by the EIF

€ 7.37bn*
Our capital base allows us to 

invest and guarantee alongside 
our resource partners

Supporting EU objectives 
while generating a return to 
our shareholders means we 

operate a commercial 
pricing policy and a balance 

of fee and risk based 
income

Our unique status, policy & return objectives

*Total authorised capital (20% paid-in), equal to 7,370 shares with a nominal share value of EUR 1m each.

**As of April 2023, on the basis of the fully subscribed authorised capital of 7,370 shares.

***AAA-rated by three major rating agencies. EIF has a preferred creditor status. ("Multilateral Development Bank") allowing a 0% risk weighting to assets guaranteed by EIF.

EIB 59.8% EC 29.7% F.I. 10.5%
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Public Policy Goals (PPGs) and objectives 
For mandates and transactions
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EIF is supporting the EU’s sustainable finance 
framework and EU Green Deal

Key role in designing EU 
financial products in 
support of sustainability 

EIB Group Climate 
Bank Roadmap

EIF is a core Implementing Partner 

of the Commission’s InvestEU

programme

EIF contributes to the 

implementation of the Recovery 

and Resilience Facility and 

REPowerEU

EIF is contributing to the further 

development of the EU Taxonomy 

through participation in the 

Platform on Sustainable Finance

work

All EIF financing activities 

follow the EIBG Paris 

alignment framework and are 

orientated towards low-carbon 

and climate-resilient 

development

EIBG to support EUR 1 

trillion of green investments 

from 2021 to 2030

UNPRI

United Nations Principles of 

Responsible Investments

TCFD

Climate-related 

Financial Disclosure

CDP

Carbon Disclosure Project

EIB 

Group 
GRI

Global Reporting Initiative

EIF ESG Principles

EIF is a value-driven and 

responsible market operator, 

striving to implement best 

practices across all its business 

lines and within the 

organization.

https://www.unpri.org/
https://www.unpri.org/
https://www.fsb-tcfd.org/
https://www.eib.org/attachments/thematic/eib_group_tcfd_report_2020_en.pdf
https://www.cdp.net/en
https://www.cdp.net/en
https://www.fsb-tcfd.org/
https://www.eib.org/attachments/documents/gri_standards_2020_en.pdf
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1 2 3

New elements in the transaction process
Integration of Sustainability and Climate 

• Expected PPGs, including 

CA&ES

• Identification of

thematic/policy 

priorities

• ESG questionnaire to assess 

policies and procedures of financial 

intermediaries 

• Screening of the potential  

incidents related to environmental, 

social, and corporate governance

from the financial intermediary’s 

track-record

• Paris alignment of counterparties 

(“PATH”) framework

• Climate risk scores including 

physical and transition risks

• PPG contribution, including 

CA&ES

Contract/side letter including:

• Reference to additional EIF 

Restricted & Excluded sectors 

(including InvestEU excluded 

activities)

• Compliance with obligations 

under law

• Reference to CA&ES and 

representation of target (where 

relevant)

• TCFD disclosure clause (where 

relevant)

• Clauses in respect of InvestEU 

Sustainability proofing

4
• Incident screening on 

environmental, social, and 

corporate governance of 

financial intermediaries (via 

RepRisk)

• CA&ES portfolio 

reporting/contribution to the 

InvestEU climate and 

environmental targets 

• Disclosing EIF CA&ES 

figures publicly

Screening of 
Financial 
Intermediaries 

Due 
diligence & 
approval

Legal 
negotiation 
& signature

Reporting & 
surveillance

PPG – Public Policy Goal    CA&ES – Climate Action and Environmental Sustainability 
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EIB Group Paris alignment framework* + complying with EIF’s excluded 

and restricted activities

Mandator’s or Product eligibility criteria, incl. potential additional restrictions

EIF’s CA&ES criteria**

EIF’s approach to CA&ES and Paris alignment

*EIBG Climate Bank Roadmap Annex 2 Part II - Other fund or similar investments ** Guideline on the EIF’s criteria for Climate Action and Environmental Sustainability (CA&ES)
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https://www.eif.org/news_centre/publications/eib_group_climate_bank_roadmap_en.pdf
https://www.eif.org/news_centre/publications/climate-action-sustainability-criteria.htm
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• EIF´s CA&ES is inspired by the EU Taxonomy for 

Sustainable Finance; it does not equal to Taxonomy 

alignment. 

• Focus today is on “substantial contribution” criteria of the 

Taxonomy Delegated Act for mitigation and adaptation. 

• Alternative criteria is used for activities not yet covered by 

the Taxonomy, or where it was considered appropriate (e.g. 

Green data-driven solutions, ICT, RDI). 

• Work will continue as the Taxonomy framework progresses 

Climate Change 

Mitigation

Climate Change 

Adaptation

Transition to a circular 

economy

Pollution prevention 

and control

Protection of water and 

marine resources

Biodiversity and 

ecosystems

EU 
Taxonomy 
“applied” 

to SMEs and 
beyond

C
A

E
S

The EIF´s CA&ES is inspired by 
EU Taxonomy objectives Work in progress



• Renewable energy

• Energy efficiency-buildings and 

industrial facilities

• Green mobility

• Green ICT

Climate Change Mitigation

• Protection against extreme 

weather events

• Climate resilience (agriculture, 

water)

• RDI/ICT/digital solutions to 

climate adaptation

Climate Change 
Adaptation

• Development of materials

• Production processes reducing 

the use of primary materials 

• Recovery of waste into 

secondary raw materials

• RDI/ICT/tech solutions

Transition to a circular 
economy

• Pollution prevention and 

control in industrial processes, 

agriculture, aquaculture

• RDI/ICT/tech solutions for 

pollution prevention and 

control

Pollution prevention and 
control

• Reducing water usage/losses

• RDI/ICT/tech solutions for 

water management, treatment, 

reuse, etc. 

Protection of water and 
marine resources

• Sustainable and organic 

agricultural production 

(crop+animal)

• Sustainable forest management

• Nature and bio based solutions, 

alternative proteins

• RDI/ICT/tech solutions

Biodiversity and 
ecosystems

What is inside the EIF CA&ES 
High level view

8
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EIF operation 

with financial 

intermediary

(ex-ante)

Financial 

intermediary’s 

operation with 

final beneficiary

(ex-post)

The CA&ES “ex-ante” target is estimated by the financial

intermediary and agreed jointly with the EIF and the financial

intermediary during due diligence, and reflected in the EIF Side

Letter as a percentage of the effective (expected) invested amount.

CA&ES target is assessed against:
• FI’s past track record / previous experience in CA&ES

• pipeline of eligible investments

• existing products/investments, investment strategies and main

motivation regarding CA&ES activities

Confirmation ex-post of the CA&ES target

through portfolio reporting
• Based on the reporting from the financial

intermediary, by matching the investment/final

recipient with the EIF CA&ES criteria.

• Received either at drawdown or quarterly reporting

(whenever investment is reported first to EIF),

complementing the usual company information

provided.

“Tracking”

Determining CA&ES contribution 

Reporting
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EIF CA&ES criteria

Guideline on the EIF’s criteria for Climate Action and Environmental Sustainability (CA&ES)

https://www.eif.org/news_centre/publications/climate-action-sustainability-criteria.htm
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EIF CA&ES criteria
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Determining CA&ES contribution
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Reporting of CA&ES contribution 
VC/PE funds

Click 

Select 
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Reporting of CA&ES contribution
VC/PE funds

NB for illustration – fields are subject to change
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Reporting of CA&ES contribution
VC/PE funds

Select 

Select 

Select 

Fill

NB for illustration – fields are subject to change
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NB:  for illustration – codes are subject to change

Reporting CA&ES contribution
debt funds
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 EIF CA&ES criteria

 New Investee Form for VC and PE funds

 EIF ESG Principles 

 EIBG’s Climate Bank Roadmap

 InvestEU Call for Expression of Interest 

Practical links

https://www.eif.org/news_centre/publications/climate-action-sustainability-criteria.pdf
http://www.eif.org/attachments/eif-equity-newinvestee-form.xlsm
https://www.eif.org/news_centre/publications/esg-principles.htm?lang=-en
https://www.eib.org/attachments/thematic/eib_group_climate_bank_roadmap_en.pdf
https://www.eif.org/InvestEU/equity_products_calls/index.htm
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To find out more please visit us 

at: www.eif.org

E-mail: m.horats@eif.org

European

Investment Fund

37B avenue J.F. Kennedy

L-2968 Luxembourg

Phone: +352 24851
Merilin Hörats-Beasley
Senior Climate Officer,
Strategy & Business 
Development

Thank you!

Follow our stories
and work on social media

http://www.eif.org/
mailto:m.horats@eif.org
https://medium.com/@eif4smes
https://twitter.com/eif_eu?lang=en
https://www.youtube.com/channel/UCV0Z6wZLrmQIrTDviucnkpw
https://engage.eif.org/publications/
https://www.instagram.com/eif4smes/
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQFoZ0SVRTtsIAAAAXBdU1fgXoMy8slQoxhQeS2U9WbS8CXd9C__tZujWl_QxLHt7fym74QOPvw6YryH3r8dDTg1ryL5bpTBsIAMxg5R-OjcTP1FySUWQiEhhTFjAjNU7RfbAew=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Feuropean-investment-fund
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- CA&ES examples
- Our commercial due 

diligence 
- ESG

Appendix
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€ 859m Inclusive 
finance

€ 184m

Infrastructure, 
VC, PE and 
debt funds

EIF’s CA&ES activity in 2022

Inclusive 
finance

€ 1.09bn

Guarantees and 
securititsation Total expected 

mobilised

€ 51.5bn€ 1.95bn
Inclusive 
finance

Total committed 
volumes

21% of EIF’s Corporate Operational Plan commitment volumes in 2022 targeted CA&ES.

EIF Annual Report 2022

https://www.eif.org/news_centre/publications/eif-annual-report-2022.htm
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Criteria

Green data-

driven solutions

Requirements/examples

The ICT solutions are predominantly used for the provision of data and analytics 

enabling substantial GHG emissions reductions or the ICT solutions demonstrate life-

cycle GHG emissions savings compared to the best performing alternative technology/ 

solution available on the market.

Life-cycle GHG emissions and net emissions are calculated using the Commission 

Recommendation 2013/179/EU or, alternatively, using ETSI ES 203 199 , ISO 

14067:2018 or ISO 14064-2:2018.

EIF’s CA&ES criteria
Example: 1.24 Green data-driven solutions

EIF’s climate and environmental sustainability criteria
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Criteria
4

Investment or 

technologies 

leading to 

reducing water 

usage and/or 

water losses

Requirements/examples

Water efficiency and water-saving technologies, including waste water 

- Water saving systems that will lead to at least a 10% decrease in water use. 

- Sewer/storm water systems, drainage systems, water retention infrastructure.

- New technologies that ensure a substantial reduction in water use going beyond 

‘business as usual’ e.g. polymer cleaning; closed-loop cooling processes. 

- Precision irrigation technologies. 

- Nature-based solutions or low impact technologies aimed to be integrated in building 

design to substantially improve water conservation, efficiency, reuse and discharge 

reduction. 

- Water reuse technologies, smart water management, or technologies that improve water 

quality.

EIF’s CA&ES criteria
Example: 3.1. Investments in water technologies

EIF’s climate and environmental sustainability criteria
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Criteria

Development 

and/or 

sustainable 

production of 

materials that are 

recyclable, 

reusable or 

compostable

Requirements/examples

Production and/or development should increase durability, reparability, upgradability and 

re-usability of materials. 

All materials or products need to respect EU or international, and national industry-specific 

standards. 

The demonstration of circular design/production and/or material substitution impacts may 

be provided through, for example, life cycle assessment (simplified where pertinent), 

environmental product declarations or eco-design / circular economy certifications (e.g. 

Crade2cradle certification).

EIF’s CA&ES criteria
Example: 4.1. Materials that are recyclable, reusable or compostable

EIF’s climate and environmental sustainability criteria
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Criteria

Research, 

development and 

innovation aimed 

at pollution 

prevention and 

control

Requirements/examples

Research, development of innovative technologies, applications or solutions that have the 

potential to substantially prevent or reduce pollutant emissions to the environment. 

Air quality, noise reduction, water, marine or soil pollution.

EIF’s CA&ES criteria
Example: 5.8 RDI aimed at pollution prevention and control

EIF’s climate and environmental sustainability criteria
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Criteria

Investments in 

non-traditional 

crops and 

alternative 

proteins

Requirements/examples

This includes: algae; proteins from insects used for fish and animal nutrition, etc. 

Sustainable and organic agricultural activities, conducted by certified operators that do not 

lead to the conversion, fragmentation or intensification of use of natural habitats 

(particularly areas of high-biodiversity value). 

Certifications may include: international and EU organic/biological aqua and agriculture 

certification; sustainable aqua and agriculture certification (e.g. Aquaculture Stewardship 

Council – ASC, Marine Stewardship Council –MSC, Rainforest Alliance). 

EIF’s CA&ES criteria
Example: 6.6. Non-traditional crops

EIF’s climate and environmental sustainability criteria
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We  perform a thorough 

review of the main aspects 

of the investment proposal

Our 
commercial 
due 
diligence  
process
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Notes: Transaction level data based on net commitments (signatures), excludes selective debt.
Source: SPA reporting, data as at 31/12/2022.

Our solutions

Our equity solutions
We make catalytic investments crowding in private
investors and increasing long term sustainability

Investment 
matching for BAs 
via co-investments

Investment in funds  
often sending a 
positive signalling 
effect to private 
investors

Venture
capital

Business
angels

Risk sharing
mechanism

Benefit for small 
businesses

Net commitments

Investment in funds  
often sending a 
positive signalling 
effect to private 
investors

Lower mid-market 
& hybrid debt equity

Funding to unlock 
the growth potential 
and boost 
internationalization 
of SMEs and small 
mid-caps

€0.3bn

Funding for 
Europe's most 
disruptive founders 
in ICT, life sciences 
and social impact

Pre-seed funding for  
early stage business  
ideas

Investment in funds 
often alongside 
other public 
investors

Technology
transfer

€1.2bn

Funding for research 
projects reaching the  
development phase

€13.5bn€17.8bn
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Note: Different instruments result in different SME benefits

Our solutions

Market failure

Fund raising
(new teams,
sectors, regions)

Attracting private 
investor capital

Closing larger 
funds or later 
generation funds

Lower

Higher

Leverage potential Small businesses benefit

Increased  
availability of 

finance

Increased 
availability of 
specialist/local 

investors

Risk sharing approach

Market builder

• Taking a large stake in the funds 
acting as the cornerstone investor

Market catalyst

• Catalysing private investors by 
taking a nominal stake in the fund 
and providing a seal of approval

Market access provider

• Providing market access to private 
institutional investors often in 
oversubscribed funds

Our equity financing solutions
We adopt our approach based on the specific market failure
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Our products help small 
businesses at every stage of 
development

Our solutions
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Monitor & audit mandate  
deployment, tracking and reporting 
progress and adapting if necessary

We assess and select financial
intermediaries based on best fit
with the mandate requirements

We notify the market 
through transparent online 
and offline mechanisms

This activity is supported by independent risk and compliance reviews, an investment risk committee and legal negotiations

Funds apply based on their risk 
sharing needs

Rigorous due diligence of all 
relevant applications

Timely monitoring of investments in 
small businesses

Our mandate deployment process
A proven and efficient approach, powered by specialist teams

Our deployment & applications processes



32Our commercial due diligence process

What is the EIF 
looking for?

How?
GP Strategy

Focus 

• Value creation & Unique 

Selling Proposition

• Alignment of interest

• Coherence between the 

Who, What and Why

Who?
Team & 
Track 
record

What?
Market 

Opportunity

Why?
Fund 

Parameters

• Proven track record & reputation

• Team cohesion & succession

• Commitment

• Carry split

• Governance

• Fund model                   

(size, pace, 

diversification)

• Terms & Conditions

• Legal structure

• Trends

• Competition

• Demand side economics

• Deal flow & pipeline

Main considerations



33Legal negotiation

Key terms and conditions
Investment guidelines and investors’ protection

Investors’
protection

Investment 
policy

Alignment 
of

interest

 Geographic and sector focus

 Investment period and duration of 

the fund

 Concentration limit (single 

investment, sector, vintage, etc)

 Co-investment policy

 Cross-over investments

 Reinvestments

 Borrowing and landing rights

 Fund governance & team’s independence 

 Dedication and exclusivity / successor funds

 Appropriate management fee / Hurdle rate

 Team commitment 

 Limited liability of investors

 Pari-passu treatment 

 Key person / change of control 

 Removal of the fund manager (for 

cause and without cause) 
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Due diligence Investment decisionScreeningSourcing

1 2 3 4
Market intelligence

Pro-active sourcing via existing 
network and placement agents

Active participation in conferences

First screening through desk 
analysis

Second screening through physical 
meetings

EIF IC investment team
Risk
Compliance
Legal services
CEO office

Outcome 

Deal pipeline

Responsibility
Equity investment team 

Decision to move to full due diligence

Equity investment team

Our equity investment process
A selective and rigorous approach involving EIF risk, 
compliance, legal departments

Through site visit(s) and interviews, 
full due diligence is conducted on:
• strategy
• market opportunity
• team
• track record
• structure
• T&Cs
• maximisation of alignment of 

interests

Investment recommendation

Due diligence team and risk department

Our deployment process
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ESG



36ESG process

Equity ESG assessment process 
overview (non-infra)

ESG Score 

& ESG Incident Grade

(based on RepRisk results) 

Potential update ESG Incident Grade

Significant adverse ESG events raised at a relevant 

committee

Portfolio companies 
from predecessor 
funds (if possible)

Fund Managers

Monitoring phase

Focus

Tools

Portfolio companies 
of current portfolio

RepRisk toolRepRisk tool

Fund Managers

Approval phase

ESG Questionnaire Monitoring events/communication from FIs
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Pillar

Level

Compliance
with ESG
principles

Fund 
managers

Scope  

Equity ESG questionnaire (non-infra) 
ESG Questionnaire 

Policies and
governance
structure

Diversity
and
inclusion

Climate
change
integration

Pre-
investment

Ownership
(and
stewardship)

Reporting to
LPs

Portfolio 
companies

Fund 
managers

Fund 
managers

Portfolio 
companies

Fund 
managers

Additional 
PA 

questions

Fund 
managers

Portfolio 
companies

Portfolio 
companies

Awareness of 
EIF ESG 
principles and 
availability of 
the resources

ESG policies, 
exclusion of 
sectors, 
climate risks, 
training, 
remuneration 
of team

Diversity & 
inclusion 
policy, gender  
targets

Climate 
strategy, 
dedicated 
team, climate 
scenario 
analysis, 
emission 
targets

ESG screening 
& DD of 
investments

Engagement 
with portfolio 
companies, 
monitoring of 
ESG 
indicators, 
incidences

Disclosure of 
polices, 
incidences and 
other ESG 
info

SFDR 
Governance

Fund 
managers

Good 
governance 
practices, ESG 
performance 
targets  

Principle 
Adverse 
Impact

Portfolio 
companies



38ESG assessment

Source: RepRisk | RepRisk methodology overview

ESG screening coverage

https://www.reprisk.com/news-research/resources/methodology
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1

39

Supporting 
SMEs and mid-
caps across 
Europe

12

22
19

2

104

32k

263

3k

403

647

2K
14k

7k

928

5k

6k

8k

7k

16k

12k

5k

331k

32k
13k

434k

22k

48k

124k

101k

2k

33k

14k

2k

395k

138k18k
39k

2k

53k

28k
5k

small 
businesses 
supported per 
country

#

Our impact

29k

3k

3

Data as at 31/12/2022.

32k


